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Rise of non traditional agencies in international health



 
DAH grew from $ 5.6 b in 1990 to $ 21.8 b in 2007



 
Shifts in relative composition


 

UN (UNICEF etc) from 32% to 14%



 

Multilaterals from 21% to 7.2%



 

Bilaterals 46% to  27% to 34%



 
Rise of new non traditional: GFATM, GAVI, BMGF, 
NGOs



Increasing importance of non traditional agencies. 
Source: Ravishankar N et al “Financing of Global Health: Tracking Development Assistance for Health from 1990 – 2007” 

The Lancet 2009: 373





Bill and Melinda Gates Foundation 
Source: www.gatesfoundation.org



 
$US 23.9 billion total grant commitments since 
inception in 1994


 

Of which $US 13.8 billion to global health



 
$US 36.4 billion endowment



 
$US 3 billion grant payments 2009



 
Annual budget comparable to World Health 
Organisation



Bill and Melinda Gates Foundation 
Source: www.gatesfoundation.org



Examples of operations



 
GAVI alliance expanding childhood immunisation 
$US 1.5 billion



 
Grant to Rotary International: eliminating polio: 
$US 355 million



 
Funding research in neglected tropical diseases (gaps 
in the market for large health pay off to the poor)



Global spending on R and D 
Source: G Finder Report on R and D for Neglected Tropical Diseases .  George Institute

Ian Anderson Economics Pty Ltd.



Global spending on R and D 
Source: G Finder op cit

Ian Anderson Economics Pty Ltd.



Bill and Melinda Gates Foundation operations



 
Fund BUT ALSO rigorous operational research, 
including the counterfactual.



 
then proactively disseminated in The Lancet etc



 
Quality operational research provides more 
influential evidence base for long term policy making 
and national budget decisions within the country



Some obvious differences to AusAID

• “This is a family foundation, driven by the 
interests and passions of the Gates family”. Guiding 
Principle No:1



 
“We are funders and shapers. We rely on others to 
act and implement.” Guiding Principle No:4



 
“We take risks, make big bets, and move with 
urgency.   We are in it for the long haul” Guiding 
Principle No: 7



Some more - nuanced differences to AusAID



 
Capacity for multi year financial commitments



 
Deep and wide in – house technical expertise



 
Strong presence in Africa and India



 
Global convening power with private sector



Possible implications for AusAID



 
Collaborate: eg BMGF, AusAID, UQ 



 
Complement: 


 

Asia Pacific; “delivery”; government dialogue; scholarships 



 

cf Africa; upstream research; private sector



 
Compete: both use grant, untied, aid.  Compete for 
good staff; compete for influence in international 
and local fora



Possible implications for AusAID

Copy


 
Evidence of “what works” in practice, more than $, 

that is the binding constraint

So invest heavily in operational research that shapes 
big local debates on policy and public expenditure.  Eg 
Esther Duflo


 

http://www.ted.com/talks/esther_duflo_social_experiments_ 
to_fight_poverty.html

Have a critical mass of in – house technical expertise

http://www.ted.com/talks/esther_duflo_social_experiments_to_fight_poverty.html
http://www.ted.com/talks/esther_duflo_social_experiments_to_fight_poverty.html


Leverage through expanded choice



 
Rise in number of non traditional organisations 
(GFATM, GAVI, BMGF etc) gives Australia more 
choices



 
Choice = leverage with large traditional agencies in 
UN, IFIs, MDBs



 
But choice is a two way street.   
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