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WHO IS ACFID?

O &

» The peak body for Australian not for profit aid and
development NGOs

* In 2008 for example, ACFID members provided
support in 110 countries

Received $812.19m donations from the Australian community
(76 percent of its funding)

Received $130.6m from the Australian Government (12
percent of funds)

Engaged 23,000 Australian volunteers
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ACFID Afghanistan Working Group Commissioned
Study

Evidence-based study

General trends in aid delivery

Australian’s aid delivery mechanisms

Issues and challenges

Study undertaken over May — July 2010
Methodology: Literature Review, Interviews
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Afghanistan is the fourth largest recipient of Australian ODA

AUsAID strategy consistent with Afghanistan National
Development Strategy (ANDS) and the national priority
programs announced in July 2010 Kabul Conference

Almost 50 percent of AusAID support through WB
administered Afghanistan Reconstruction Trust Fund (ARTF)

Estimated 15-20 percent of AusAID spending in Uruzgan
Province in 2010/11; an increase from 10 percent in 2009/10

ADF has engaged in reconstruction and stabilisation efforts
since 2006 in Uruzgan Province

Military ‘assistance’ is a key component of COIN strategy
which frames international military presence in Afghanistan
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Presentation Notes
In relation to other donors, Australia’s aid portfolio is not significantly weighted towards its military presence. In some countries, over 50 percent of their aid funding is weighted towards their military presence. In the US for example, the 4th largest recipient of US aid money worldwide is in Helmand Province, an area of high insecurity and military presence.





COIN Strategy : a combination of military, political and development interventions to defeat the enemy and create an enabling environment for the development of security, governance and development. Key here is to protect the population and the notion of clear, hold, build and shape. Development and reconstruction used to shore up military gains.
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Australian aid in support of extending the legitimacy and reach of
the central government

A lack of transparency and accountability of Australia’s ODA eligible
expenditure to Afghanistan not administered by AusAID

ADF activities are not disaggregated and its assistance has not been
subject to independent evaluation for impact or cost effectiveness

General Trends:

Aid delivery based on political/military imperatives rather than
need

Aid ‘following the fighting’ and resulting in a peace penalty

Challenges to the concept that aid used for COIN strategy serves as
a peace dividend and that aid increases stability

Aid saturation and low institutional absorptive capacity
Challenges in civil-military relations
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Presentation Notes
Key issues:



The rhetoric of Afghanistan has changed from development to winning a war on terror and national security. With the change in rhetoric has come a change in response; it is not surprising that aid has become more politicised and more allied with military and political agendas.



Peace penalty resulting from unequal distribution of assistance where more money goes to insecure rather than secure parts of the country. Some evidence to support this but more study needed. 



COIN strategy serving as a peace dividend and increasing stability; development assistance in this context may be serving to increase instability and be a magnet for insecurity and insurgency. Building roads to allow freedom of movement for not only those that need the roads but for insurgency to take hold.



All of this goes to the heart of what happens—or can happen when politics and military agendas dominate humanitarian and development agendas.
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Build local capacities and civil society across Afghanistan

Provide continued support to ARTF but be aware of
absorptive capacity
Develop and implement robust monitoring and

evaluation systems for assistance delivered by military
and non-military stakeholders

Ensure clearer disaggregation of Australia’s ODA eligible
aid to Afghanistan, including ADF expenditure

Encourage a whole-of-Afghanistan approach by
committing to long term humanitarian and development
support to alleviate poverty and instability

Development agendas should be broadly based: Uruzgan
IS not Afghanistan
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Local Capacities: Top down approaches to development will fail. In an environment of distrust towards central and provincial authority, it is the grass roots that will likely be key drivers for change, development an security. NGOs—both international and local have a key role to play here.



Whole of Government Approach: A longer term commitment is in line with the PMs Statement on Afghanistan to Parliament. Short term spikes in funding can be counterproductive and undermine development efforts when provided in an environment of low institutional absorptive capacity and high levels of corruption.
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